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Teamwork	  -‐	  Core	  Learning

Teamwork	  is	  working	  collaboratively	  with	  a	  group	  of	  people	  in	  order	  to	  achieve	  a	  common	  goal.	  

Skills	  of	  an	  Effective	  Team	  Member	  

Communication	   Participation	   Cooperation	   Respect	  

Good	   I	  listen	  to	  others	   I	  focus	  on	  the	  
team	  goals	  

I	  follow	  
directions	   I	  allow	  others	  to	  learn	  

Great	   I	  deliver	  clear	  
messages	  

I	  complete	  my	  
tasks	  

I	  negotiate	  
and	  offer	  help	  

I	  consider	  the	  effect	  of	  
my	  actions	  

Awesome	   I	  acknowledge	  the	  
ideas	  of	  others	  

I	  reflect	  on	  my	  
personal	  

achievements	  

I	  consider	  the	  
needs	  of	  
others	  

I	  accept	  the	  diversity	  
and	  strengths	  of	  

others	  

Characteristics	  of	  an	  Effective	  Team	  

Communication	   Participation	   Cooperation	   Respect	  

Good	   We	  take	  turns	  to	  
speak	  

We	  work	  hard	  
to	  achieve	  our	  

goals	  	  

We	  help	  each	  
other	   We	  are	  reliable	  

Great	  
We	  encourage	  
everyone	  to	  be	  
involved	  in	  
discussions	  

We	  negotiate	  
our	  roles	  and	  
responsibilities	  

We	  make	  
decisions	  
together	  

We	  build	  positive,	  
trusting	  relationships	  

Awesome	  
We	  have	  

discussions	  	  with	  
a	  clear	  outcome	  

We	  reflect	  on	  
our	  

involvement	  to	  
improve	  	  

We	  develop	  
strategies	  to	  
support	  our	  

team	  

We	  use	  our	  strengths	  
and	  acknowledge	  our	  

weaknesses	  	  

Strategies	  for	  developing	  Teamwork	  skills	  

Communication	   Participation	   Cooperation	   Respect	  
• Active	  listening
• Speaking	  clearly
• Purposeful
discussions

• Reflecting
• Team	  roles	  and
responsibilities

• Goal	  setting

• Problem	  solving
• Negotiating
• Decision	  making

• Build	  trust
• Being	  reliable
• Accepting
diversity


