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Leadership	  -‐	  Core	  Learning

Leadership	  means	  making	  a	  positive	  difference	  in	  the	  lives	  of	  others.	  

Characteristics	  of	  a	  good	  leader:	  

Responsible	   Self-‐
Confident	   Decisive	   Resourceful	  

Good	   I	  am	  organised	  
I	  know	  my	  

strengths	  and	  
weaknesses	  

I	  will	  make	  a	  
decision	  

I	  include	  all	  
team	  

members	  

Great	  
I	  am	  

dependable	  
and	  manage	  
time	  well	  

I	  have	  the	  
courage	  to	  
take	  control	  

I	  understand	  
how	  to	  solve	  
problems	  

I	  use	  the	  skills	  
and	  

knowledge	  of	  
the	  team	  

Awesome	   I	  will	  be	  
accountable	  

I	  am	  willing	  to	  
take	  risks	  

I	  understand	  
how	  to	  set	  
goals	  

I	  encourage	  
initiative	  and	  
innovation	  

Strategies	  for	  developing	  Leadership	  skills:	  

Be	  Responsible	   Be	  Self-‐Confident	   Be	  Decisive	   Be	  Resourceful	  

• Develop	  good
self-‐organisation
skills

• Time
Management

• Be	  accountable

• Know	  your
strengths	  and
weaknesses

• Have	  the
courage	  to	  take
control

• Willing	  to	  take
risks

• Use	  a	  problem
solving	  strategy
to	  solve	  a	  
problem	  

• Create	  a	  plan	  to
help	  achieve	  a
goal

• Be	  decisive

• Be	  inclusive
• Use	  the	  skills
and	  knowledge
of	  the	  team

• Encourage
initiative	  and
innovation


