
 

    

Annual Implementation Plan 2021 

Vision 

Every Student; Real Adventure; Real Achievement; Learning Outdoors 

Strategic Goal 2020-2023 

Promoting our Value 

School Improvement Priorities 2021 

• Articulate, promote and demonstrate our values.   

• Identify steps to becoming more environmentally sustainable as a centre 

Actions 

Articulate, promote and demonstrate our values 

 Targets Timelines 
Responsible 

Officer/s 

Develop a clear and common 
understanding of our values to 
each stakeholder 

All stakeholders 
understand our 

values 

Sem 1 
2021 

All staff 

Peer observation and feedback 
for teachers focussed on MOEC 
values of Care, Opportunity and 
Growth. 

All teachers 3 per 
year 

2021 
Peers, DP 

and P 

Increase informative social media 
presence linking to our values. 

One post per week 
linked around our 

values 

Term 2 
onwards 

P, Sharon 

Promote our values to 
stakeholders 

Scan to check 
values included in 

programs, 
communications 

2021 P 

 

Identify steps to becoming more environmentally sustainable as a 
centre 

 Targets Timelines  
Responsible 
Officer/s  

Investigate some offsite expeditions 
outside of MOEC environment that 
will meet a school curriculum subject 
or tap into climate change 

Develop a list 
of alternate 

program 
offerings 

Sem 1 
2021 

P, Learning 
Development 

teachers 



Identify steps to becoming more 
environmentally sustainable as a 
centre 

Action plan 
for improved 

environmental 
sustainability 
presented to 

staff 

2021 

Sustainability 
and Learning 
Development 

teachers 

Investigate how Environmental 
Sustainability fits within the 
curriculum framework.   

Links to ES 
included in 
planning 

2021 
Learning 

Development 
teachers 

 

Implement program options to improve differentiation and inclusion 

 Targets Timelines  
Responsible 
Officer/s  

Develop programs with an option of 
residential, onsite camping, base 
camping and expedition 

Clear list of 
program 

option with 
explanations 

Sem 1, 
prior to 
2022 

offerings 

P, DP 

Professional development for staff 
around inclusivity adjustments 

Develop 
strategies 
for all staff 

to include in 
programs 

SFD 2021 
Inclusivity 

TAR 

 

 

Endorsement  

This plan was developed in consultation with the school community and meets 

school needs and systemic requirements.  

 

 

                                                                                                   

_______________           ____________________ 

Scott Bunch Acting Principal                                             Darren Scott Assistant Regional Director                


